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Validate every Caboodle pre-computed metric before using in any report or dashboard. Run Epic's pre-computed value alongside your

own calculation. Document differences. Resolve: use as-is, recalculate in query layer, or modify ETL logic.

Validation Result:
MATCH - Epic definition matches org canonical definition | DISCREPANCY - Definitions differ, resolution required |

ACCEPTED - Discrepancy documented and accepted as-is | RESOLVED - Discrepancy fixed

SECTION 1 - DERIVED METRIC VALIDATION LOG

Metric Name Caboodle
Table

Epic Built-In
Definition

Org Canonical
Definition

Validatio
n Period

Result Discrepancy (if
any)

Resolution
Action

Resolved
By

Sign-of
f

LOS_DAYS EncounterFact A01-to-A03 ADT
event timestamps
(hours/24)

Admission to
discharge per billing
team definition (reg
timestamp to
discharge)

Q1 2026 DISCREPA
NCY

Reg timestamp
vs A01: avg 12
min difference

Recalculate in
query using
CLARITY_ADT
A01/A03
timestamps
directly

J.Smith Pending

READMISSION_
FLG

EncounterFact Same-facility, 30-day
all-cause unplanned
readmission (Epic
default)

All-network 30-day
all-cause readmission
per CMO policy

Q1 2026 DISCREPA
NCY

Epic excludes
sister-facility
readmissions;
org includes
them

Recalculate in
query including
all network facility
CSNs in readmit
check

M.Jones Pending

READMISSION_
FLG vs CMS
HRRP

EncounterFact See above CMS HRRP
risk-adjusted
definition with planned
exclusion list

Q1 2026 DISCREPA
NCY

CMS applies risk
adjustment;
Caboodle flag is
unadjusted

Use CMS HRRP
submitted data
for regulatory;
Caboodle flag for
internal
operational only

J.Smith Pending

RISK_SCORE EncounterFact Epic-provided risk
model (version
documented in ETL
config)

Epic model v3.2 per
IT documentation

Q1 2026 MATCH None Use
pre-computed
value as-is

M.Jones Signed
04/26

AGE_AT_ENCO
UNTER

PatientDim Age in years at
encounter admission
date

Age in years at
encounter admission
date

Q1 2026 MATCH None Use
pre-computed
value as-is

J.Smith Signed
04/26

ORDER_TO_RE
SULT_MINUTES

OrderFact Order placement time
to result verification
time

Order placement to
result verification per
laboratory team
definition

Q1 2026 MATCH None Use
pre-computed
value as-is -
confirmed with
lab

A.Brown Signed
04/26

PAYER_TYPE_
C

PatientDim Epic payer category
code at time of
encounter

Epic payer category
mapped to org payer
grouping (Medicare,
Medicaid,
Commercial, Self Pay,
Other)

Q1 2026 DISCREPA
NCY

Epic has 8 payer
categories; org
uses 5 groupings

Map Epic payer
codes to org
groupings in
query or BI
semantic layer

J.Smith Pending



SECTION 2 - EXTERNAL DATA LINKAGE VALIDATION

External Source Linkage Key Key Format in
Epic

Key Format in
Source

Match
Rate

Format
Issue?

Resolution

Medicare Claims Medicare MBI Hyphenated: 1E

G4-TE5-MK72

Hyphenated: 1E

G4-TE5-MK72

94% Yes -

leading

spaces in

Epic field

Strip leading/trailing spaces in

ETL transform on Epic MBI field

Financial System Provider NPI 10-digit:

1234567890

10-digit:

1234567890

99% No Use as-is

Press Ganey

HCAHPS

Patient MRN Numeric:

001234567

Numeric with

leading zeros:

001234567

98% Minor - Epic

sometimes

drops

leading

zeros

LPAD Epic MRN to 9 digits in

ETL transform

Vizient

Benchmark

DRG Code 3-digit numeric:

291

3-digit numeric:

291

100% No Use as-is
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