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Every request is triaged before entering the backlog. Classification (Defect / Training Gap / Enhancement) determines the resolution

path. Only scored and approved enhancements enter the prioritized backlog.

Classification:
DEFECT - resolve outside backlog | TRAINING - training team routes separately | ENHANCEMENT - enters scored

backlog

SECTION 1 - REQUEST INTAKE AND TRIAGE LOG

Request
ID

Submitted By /
Role

Date Description Module Classificatio
n

Triage
Analyst

Action Taken Status

REQ-001 J.Davis RN
(ICU)

05/01 Medication administration
confirmation step requires too
many clicks for high-alert meds
at bedside

Willow ENHANCEME
NT

A.Brown Scored: Priority 4.2.
Added to backlog
for June release.

IN

BACKLOG

REQ-002 M.Chen MD
(Hospitalist)

05/02 Discharge summary does not
auto-populate pending lab
results - must manually copy

ClinDoc ENHANCEME
NT

J.Smith Scored: Priority 3.8.
Added to backlog
for July release.

IN

BACKLOG

REQ-003 S.Lopez Pharm 05/03 ADC cabinet not updating after
patient transfer between units

Willow /
ADC

DEFECT A.Brown Routed to Willow
analyst as High
defect. Resolved
05/05 via interface
fix.

RESOLVED

REQ-004 K.Patel Reg 05/04 EMPI search not returning
results when patient uses
nickname in search

Prelude TRAINING J.Smith Super-user
coaching scheduled
for registration
team - nickname
search feature
exists.

TRAINING

DONE

REQ-005 T.Williams RN 05/05 Shift handoff template missing
field for patient isolation status

ClinDoc ENHANCEME
NT

A.Brown Scored: Priority 3.5.
Added to backlog.

IN

BACKLOG

REQ-006 Dr.Kim (ED) 05/06 Sepsis alert fires too frequently
for low-risk presentations -
creates override fatigue

CPOE ENHANCEME
NT

J.Smith Scored: Priority 4.8
(patient safety).
Moved to next
release as HIGH
priority.

NEXT

RELEASE

REQ-007 B.Moore Billing 05/07 Charge for procedure X not
appearing in charge review
queue after documentation

Resolute DEFECT A.Brown Routed as High
defect. Charge
trigger gap found
and fixed 05/09.

RESOLVED

REQ-008 L.Torres NP 05/08 Provider-to-provider messaging
not showing unread count on
home screen

Epic
Secure
Chat

ENHANCEME
NT

J.Smith Scored: Priority 1.8
(low clinical impact,
single user type).

IN

BACKLOG -

LOW



SECTION 2 - SCORED ENHANCEMENT BACKLOG (PRIORITY ORDER)

Req ID Enhancement Description Module
Clinical
Score
(x0.40)

Ops Score
(x0.25)

Compliance
(x0.25)

Effort
Score
(x0.10)

Weighted
Score

Assigned
Release

Delivered
?

REQ-00
6

Sepsis CDS alert scope
review - reduce override rate
for low-risk presentations

CPOE
5 (patient

safety)
3 (ED dept) 3 (JC)

3
(moderate)

4.25 June 2026 [ ]

REQ-00
1

Reduce BCMA confirmation
steps for high-alert meds at
bedside

Willow
5 (patient

safety)
3 (all units) 1 3 3.75 June 2026 [ ]

REQ-00
2

Discharge summary
auto-populate pending labs
section

ClinDoc
3

(efficiency)
5 (>50

providers)
1 3 3.0 July 2026 [ ]

REQ-00
5

Add isolation status field to
shift handoff template

ClinDoc
3 (patient

safety)
3 (all

nursing)
3 (JC) 5 (quick) 3.2 July 2026 [ ]

REQ-00
9

CPOE order set: add
extended IV access
assessment checklist

CPOE 3 1 3 3 2.6 Aug 2026 [ ]

REQ-01
0

Registration: add insurance
pre-authorization flag to
schedule view

Prelude 1 3 1 3 1.7 Q4 2026 [ ]

REQ-00
8

Provider home screen:
unread message count
display

Epic
Chat

1 1 1 5 1.3
Backlog -

Low
[ ]

techfitflow.com | Epic EHR Learning Hub | Epic Post-Go-Live Optimization


