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Track ART performance across Pls. Exclude mandatory patch/upgrade work from PI predictability denominator when it arrives mid-Pl.
Feature completion counts only Features with clinical SME sign-off.

SECTION 1 - PI PREDICTABILITY SCORE BY TEAM

T PI'1Co PI'1Co PI1 PI2 Co PI2 Co PI 2 PI3Co PI3Co PI3 Trend
mmitted mpleted Score mmitted mpleted Score mmitted mpleted Score
5 TBD TBD (0]

Inpatient Clinical 5 5 100% 6 83% 5

Ambulatory 5 4 80% 5 5 100% 6 TBD TBD upP
STABL

Revenue Cycle 4 4 100% 5 4 80% 5 TBD TBD E

Infrastructure 5 3 60%* 5 5 100% 6 TBD TBD UP

* Infrastructure PI 1 score adjusted: mandatory Epic security patch consumed 40% capacity mid-Pl. Adjusted score: 80%.

SECTION 2 - FEATURE COMPLETION AND BUSINESS VALUE BY PI

Features Features Delivered Completion Business Value BV Achieved External Deps
iev
Planned (with SME sign-off) Rate Committed Missed
1 (BCBS
PI1 18 15 83% 76 68 (
sandbox)
P12 20 19 95% 84 88 0
1 (State
PI'3 22 TBD TBD 92 TBD ( o
Medicaid)

SECTION 3 - DEFECT ESCAPE RATE AND EXTERNAL DEPENDENCY LOG

Dep ID From Team External Description Due Actual Impact RTE
Entity Sprint Delivery Escalated?
EXT-001  Ambulatory BCBS FHIR CRD sandbox Sprint 2, Sprint 5, Pl PA Feature YES-PI1
activation PI 1 1 delayed 1 obj miss
sprint avoided hy
EXT-002 Infrastructur  State Medicaid Medicaid FHIR PA endpoint Sprint 3, TBD - PA Feature at Ytdpe
e activation PI3 overdue risk asdataie to
PM this

week
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