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Track stabilization progress against defined exit criteria. Command center exit requires all criteria met - not a calendar date. Release
scorecard tracks delivery commitments and backlog velocity.

SECTION 1 - COMMAND CENTER EXIT CRITERIA TRACKER

Daily P1/P2 incidents below threshold for 5
consecutive business days

All Critical and High defects resolved or

have accepted workaround

IT Help desk handling Epic calls without

escalation to analyst team

At-the-elbow super-user support withdrawn

without help desk spike

Charge capture rate within 5% of pre-Epic

baseline

<3/day 8 6 4 3 2 2 [1Yes
100% 60% 78% 90% 95% 100% 100% [X] Yes

No escalation 4 esc 2 esc 1 esc 0 esc 0 esc 0 esc [X] Yes

<10% increase N/A N/A N/A pulled +2% 0% [X] Yes
>=95% base 82% 89% 93% 96% 97% 98% [X] Yes

SECTION 2 - MONTHLY RELEASE SCORECARD

Release Month

June 2026

July 2026

August 2026

September
2026

Training
Carry-Forwa Requester
Issues

s Committed s Delivered Resolved rd Comm. Sent?
Closed

Enhancement Enhancement Defects

5 5 8 12 0 [X] Yes
6 5 4 7 1 [X] Yes
5 TBD TBD TBD TBD [ 1 Pending
6 TBD TBD TBD TBD [ 1 Pending



SECTION 3 - WEEKLY STABILIZATION METRICS TRACKER
IR A N 72 N X K K A T

P1/P2 incidents (daily avg) <3/day DOWN
Open Critical defects 0 5 3 1 0 0 0 0 0 CLEAR
Help desk calls (Epic-related) Declining 145 132 118 104 89 78 72 71 DOWN
Documentation timeliness (>30
ocu fon timeliness <30% 52% 47% 41% 36% 31% 28% 26% 24% DOWN
min late %)
CDS alert override rate
. <80% 91% 91% 90% 88% 87% 86% 85% 83% DOWN
(highest alert)
Charge capture rate (vs
. >=95% 82% 86% 89% 92% 95% 96% 97% 98% UP
baseline)
Enhancement requests
. £ Monitor 22 18 15 14 12 11 10 9 DOWN
received
Enhancement backlog size
. 9 <150 31 48 62 74 83 89 94 96 UP
(total items)
Break-glass events per week <5 3 4 2 3 1 2 1 1 STABLE
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