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Track every unit and bed from initial build through physical audit and activation sign-off. Bed count must match the physical hospital

floor plan exactly. Bed attributes must use consistent vocabulary with bed request form configuration.

Status: NOT STARTED | IN BUILD | PENDING AUDIT | PHYSICAL AUDIT DONE | VALIDATED | LIVE

SECTION 1 - UNIT (DEPARTMENT) CONFIGURATION TRACKER

Unit Name Dept ID Service Type
Bed

Count
Isolation

Beds
Tele
Beds

ICU Level
OB/Peds

?
Audit
Done

Build
Owner

Status

4 East Medical DEPT4E Medicine 32 4 (contact) 8 tele No No Yes A.Brown VALIDATED

4 West Medical DEPT4W Medicine 28 4 (contact) 6 tele No No Yes A.Brown VALIDATED

5 ICU
DEPT5IC

U
ICU 16 16 (all) 16 (all) Yes - MICU No Yes M.Jones VALIDATED

5 CVICU DEPT5CV ICU 12 12 (all) 12 (all)
Yes -

CVICU
No Yes M.Jones VALIDATED

6 Surgery DEPT6S Surgery 24 2 (contact) 0 No No Pending A.Brown
PENDING

AUDIT

6 Ortho DEPT6O Surgery 20 2 (contact) 0 No No Pending A.Brown
PENDING

AUDIT

7 Oncology DEPT7ON Medicine 18 6 (all types) 4 tele No No Pending M.Jones IN BUILD

8 Neurology DEPT8N Medicine 22 4 (contact) 10 tele No No Pending M.Jones IN BUILD

Labor & Delivery DEPTLD OB
16 LDR +
4 triage

4 (all) 0 No Yes-OB Pending A.Brown IN BUILD

Pediatrics DEPTPED Pediatrics 24 6 (all types) 0 No
Yes-Ped

s
Pending M.Jones IN BUILD

Step Down Unit DEPTSD Step Down 18 2 (contact) 18 (all) No No Pending A.Brown IN BUILD

Observation Unit
DEPTOB

U
Observation 12 2 (contact) 4 tele No No M.Jones

NOT

STARTED

Burn Unit DEPTBU Specialty 10
10 (all -

airborne)
0 No No A.Brown

NOT

STARTED

Psychiatric
DEPTPSY

CH
Behavioral 20 0 0 No No M.Jones

NOT

STARTED

SECTION 2 - BED ATTRIBUTE CONFIGURATION TRACKER

Bed Attribute Attribute
Type

Units Affected Value Options Bed Request
Match

Infection
Control Review

Config
Status

Isolation Type Categorical All units Contact / Droplet /

Airborne / None

Yes Yes - IC

reviewed

VALIDATED



Telemetry Capable Boolean Medical, Step

Down, ICU

Yes / No Yes N/A VALIDATED

ICU Level Categorical ICU units only MICU / CVICU /

SICU / NICU / PICU

Yes N/A VALIDATED

Bariatric Capable Boolean Select rooms Yes / No Yes Facilities

confirmed

VALIDATED

Negative Pressure

Room

Boolean Select ISO rooms Yes / No Yes Yes - IC

reviewed

VALIDATED

OB Capable Categorical L&D; only LDR / Recovery /

Triage / Antepartum

Yes N/A IN BUILD

Pediatric Capable Boolean Peds unit Yes / No Yes N/A IN BUILD

Psychiatric

Observation

Boolean Psych unit, ED Yes / No Yes N/A NOT
STARTED

Burn Care Level Categorical Burn unit only Level 1 / Level 2 Yes N/A NOT
STARTED

Observation Status

Bed

Boolean Obs unit Yes / No Yes N/A NOT
STARTED

CAPACITY SUMMARY

Unit Type Total Units Total Beds Not Started In Build Validated % Done

Medical/Surgical ___ ___ ___ ___ ___ ___%

ICU ___ ___ ___ ___ ___ ___%

Specialty

(OB/Peds/Psych/Burn) ___ ___ ___ ___ ___ ___%

TOTAL ___ ___ ___ ___ ___ ___%
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